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Statewide Adoption and Permanency Network
	CHILD SPECIFIC RECRUITMENT PLAN
	[bookmark: _GoBack]Demographic Information:

	Child / Youth Information:

	[bookmark: Text1]Name:     
	Birth Date:      

	Current Residence:      

	Current Phone Number:      
	PAE ID#:       

	Caseworker Information:

	County:

	County Agency Caseworker:      
	County Agency:      

	Address:      
	Phone Number:      

	Affiliate:

	Affiliate Agency Caseworker:      
	Affiliate Agency:      

	Address:      
	Phone Number:      

	 Referral Information:

	Date of Referral to Affiliate by Diakon:      
	SWAN ID #:      

	Worker Assigned to Complete:      

	Signatures:

	County Agency 
	Date
	Affiliate Agency 
	Date

	     
	     
	     
	     

	Caregiver/Facility Representative
	Date
	Child 
	Date

	     
	     
	     
	     



Required Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS

	Register with PAE using CY-130.  PAE registration includes  registration with Adopt PA Kids.   Registration also ensures  the child will be featured on websites and in photolisting books.
	     
	     
	     
	     

	Local resources within the network.





  
	     
	     
	     
	     

	Other contacts within the network.  






	     
	     
	     
	     

	Schedule an initial meeting with the child within 30 days of reciept of referral.




	Affiliate will attach a brief written narrative to this CSR plan noting the meeting date, names of all parties involved and outcomes. 
	     
	     
	     





Required Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS

	Discuss with the child his/her ideas for finding a family, including but not  limited to:
· Relatives
· Friends
· School teachers
· Therapists/counselors
· Church members
· Community members
· Coaches
· Previous foster families
	Affiliate will attach a brief written narrative to this CSR plan noting the dates of contact, names of parties involved and outcomes.  



	     
	     
	     

	Determine mediums of recruitment to be used for this child including, but not limited to:
· Flyers
· TV
· Collage
· Video
· Brochures
	SWAN Coordinator will review the mediums and provide written confirmation that this activity has been completed.  
	     
	     
	     

	Determine the locations for recruitment to be used for this child, including but not limited to: 
· Churches
· Fairs
· Newsletters such as NACAC, PSFPA, etc
· Websites
· Foundations whose focus is specific to the child’s needs such as cystic fibrosis, autism, etc 
	Affiliate will attach a copy of any newsletter, newspaper, etc., that featured the child.  

Affiliate may attach any additional correspondence or provide a written narrative of other contacts as affiliate deems relavant.     
	     
	     
	     



Required Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS

	SWAN quarterly meetings:
Prior to the meeting:
· Order photo enlargements and write-ups from PAE prior to the meeting
At the meeting:
· Present the child verbally - KNOW THE CHILD.  Discuss STRENGTHS and challenges
· Show video
· Bring an adequate supply of child’s flyer to distribute
· Display a large photo of child and/or bring adequate supply of child’s photo to distribute
· Write down any potential adoptive resource and follow-up immediately after the meeting 
· Include the CSR worker’s name, agency and phone number on all information distributed
· Consider having a display table for your agency at the meeting  
	Diakon/FDR Support/Matching Specialist will provide a letter of confirmation that the affiliate presented a child and/or exhibited the child via display table.  
	     
	     
	     









Required Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS

	Annual Pennsylvania Permanency Conference:
· Make arrangements with PAE to display a poster size photo of the child  
· Make arrangements with PAE to provide an ample number of the child’s PAE page to distribute or bring ample supply of the child’s flyers for disbribution.
· Make arrangements with PAE or the support/matching specialist to have video available for viewing in the matching area
· Have a display table for your agency.  Contact PAE or support/matching specialist for more information
· Review “Waiting Families” in the matching area.  Contact any potential matches immediately after conference/meeting.  
· Include CSR worker’s name, address and phone number on all information distibuted.  
	Diakon/FDR Support/Matching Specialist will provide a letter of confirmation that the affiliate presented a child and/or exhibited the child at the conference. 
	     
	     
	     






Additional Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     




Additional Strategies

	STRATEGY
	DOCUMENTATION
	DATE COMPLETED
	RESPONSIBLE PARTY
	NOTES/RESULTS
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