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CHILD SPECIFIC RECRUITMENT 
INITIAL CONTACT FORM
Statewide Adoption and Permanency Network
CHILD SPECIFIC RECRUITMENT PLAN
[bookmark: _GoBack]
	Demographic Information

	Child / Youth Information

	Name
	Birth Date

	     
	     

	Current Residence
	Phone Number

	     
	     



	Caseworker Information

	County
	

	County Agency Caseworker
	County Agency

	     
	     

	Address
	Phone Number

	     
	     

	Affiliate
	

	Affiliate Agency Caseworker
	Affiliate Agency

	     
	     

	Address
	Phone Number

	     
	     



	 Referral Information

	Date of Referral to Affiliate by Diakon
	SWAN ID #

	     
	     

	Worker Assigned to Complete

	     



	

	

	Collaboration:

	· Primary Permanency Goal: 
     

	· Concurrent Permanency Goal: 
     

	· Placement Situation: 
     

	· County worker’s reason for making referral: 
     

	· In all CSR work, the primary goal is permanency.  List other expected outcomes:  
     

	· Previous Services Referred (SWAN Units of Service, Accurint, Diligent Search, Family Finding, Family Group Decision Making):  
     

	· County’s plan for involvement and communication, such as clarifying  affiliate’s role, reviewing monthly reports, addressing potential issues, maintaining contact and feedback concerning CSR:  
     



	POTENTIAL ISSUES

	Issues
	Possible Solutions
	Person Responsible
	Date Completed

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



	· Additional information from county caseworker (specific areas of focus, expectations about resource family or residential facility cooperation, etc):
     




	Team Building

	· From meeting with county caseworker and from record review, begin to identify members of the CSR team.  Please list, in addition to the child, county and affiliate caseworkers, others who will participate on the CSR team.



	
Name
	Relationship
	Contact Information
	Plans for Contact
	Person(s) responsible

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



	· Input from the team: 
     


 
	Engaging Child and Caretakers 

	· Discuss caretaker preparation with county/team.  
· Who will make initial contact with family/facility?
     
· Date of initial contact: 
     
· What is already known about child that could impact engagement? 
     
· Date CSR worker meets child and begins engagement: 
        
· Planned logistics (meeting place, frequency, etc): 
     



	Child Specific Recruitment Plan

	
1. Complete the attached 6-month plan according to CSR benchmark #3 

	· Affiliate develops a 6-month plan that may include, but is not limited to, the following:
· Confirm photo of child is available
· Create flyers, collages, video, brochures
· Determine locations for recruitment such as churches, fairs, newsletters, websites, foundations, resource parent associations
· Affiliate copies and  attaches any written medium material to CSR Plan 
· Encourage child’s participation in matching events such as Older Child Matching Initiative (OCMI) adoption coalitions and agency sponsored events
· Use SWAN quarterly and statewide meetings, as well as summer conference as recruitment tools
· Affiliate references CSR Recipes for Permanency (Link to CSR Recipes) to learn about:
· Registering with PAE
· Writing strength-based narratives
· Taking great photographs
· Scheduling free professional photo sessions’
· Preparing children for public speaking
· CSR activities for youth
· Other resources
· National Resource Center Permanency toolkit (link)
· Toolkit for Adolescents (link)
· Permanency Pact (link)

2. Include family search and engagement strategies from CSR benchmarks #4 and #5 where applicable.
· In the CSR unit of service, affiliates are tasked with locating family members and other significant people in a child’s life who may serve as a permanent resource or connection. It is the responsibility of the county and not the affiliate to arrange or facilitate any type of family group meeting.(link to BM?)




	







	CSR Plan for:      
Plan Dates:      to      

	Strategy
	Target Date
	Comments
	Revision to strategy
	Outcome

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     





															
	Signatures:

	County Agency / Date
	Affiliate Agency / Date
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